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Keyword Abstract
unemployment, Ph.D. The African higher education market suffers from high rates of unemployment at the Ph.D. graduate
graduate, specialization level. Some of these challenges could be attributed to the choice of a Ph.D. specialization program,

for example, a Ph.D. in the History of Napoleon. Such topics might generally not propose any

rograms, African
prog ! solutions to the economic problems of African communities. There is a lack of room for the younger

communities generations, as some professors remain in office until the age of 75, not giving room to the younger
generations. If senior professors can retire to write books and carry out research and mentorship,
Received: there will be a gap for recruitment. However, the younger generation needs to benefit from the
0102, 2024 immense experience of older professors. But, in reality, the problem of graduate employment
remains open. It is not only a matter of directing universities towards specializations that generate
Accepted: jobs, it is, above all, making that possible. The negotiations underway between the government and

teachers’ representatives are aiming to settle the cacophony about graduate pay. For several years,
2002, 2024 direct recruitment of Ph.D. graduates into higher education in most African countries has been
removed from civil service status, with no special status assigned to them.

Published:

2802, 2024 Many doctoral and teaching graduates have problems finding a job in public institutions because of

the non-recognition of their degrees, and, often, the private sector opportunities and wages are very
minimal. In most countries, recognition of foreign credentials is handled by inexperienced personnel
who have limited knowledge of global accreditation and international policies governing accrediting
agencies. Therefore, degrees not issued by their approved public institutions are not accepted. In
some cases, the Higher Education Commission for Foreign Credentials evaluation only has a single
sitting in a year, leaving most Ph.D. graduates stranded because they cannot verify their credentials.
It has been observed that the Ph.D. degree has considerably lost its value in the employment market
since the introduction of the LMD (license-master-doctorate) in 2004. In some African countries,
Ph.D. graduates from universities with distance learning options are not recognized. In some
countries, Ph.D. candidates spend more than 5 to 10 years because the university or supervisors are
not willing to free them since they are serving as their teaching assistants.
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Introduction
Ph.D. graduates may still face unemployment.

First, we need to remove the cobwebs that a Ph.D. is
a straight route to employment. It is not. Second, it is
not that every Ph.D. has done groundbreaking or
earth-shattering research, because of which he should
be offered a high-paying job on a platter. Third, there
is a clear shortfall of positions, jobs, or facilities for
employing even the deserving candidates because of
our lopsided economy, educational policy, institutes,
and scarcity of resources. Another important factor is
the inability of the scholars to analyze the educational
and employment scenario, scope, and opportunities
in their chosen area, much before they decided to go
for a Ph.D., and their inability to adapt to changing
conditions. If we look at this from an objective point
of view, many external factors and some internal
factors clubbed together are the present net result.
Ultimately, finding employment after completing a
Ph.D. can be challenging, but with the right approach,
it is possible to find a fulfilling career in your field of
expertise. Networking, developing skills, considering
alternative career paths, being proactive in your job
search, being prepared for the job interview, and
seeking a mentor are all effective strategies to help
you avoid joblessness after completing a Ph.D. The
graduate unemployment rate in some African
countries is still on the rise.

There are several reasons why a person with a Ph.D.
may still be unemployed. One reason is that the job
market for certain fields, such as academia, can be
highly competitive. Additionally, the skills and
knowledge gained during a Ph.D. program may not
always align with the needs of employers in the
private sector.

e Another reason is that many Ph.D. graduates
may not have the necessary experience or
skills to transition from a research-focused
role to a more practical, industry-based role.
This can make it difficult for them to find
employment in their field of expertise.

e  Furthermore, the current economic situation
and global pandemic have also made it
harder for fresh graduates to find a job, as
many companies are facing financial
constraints and have had to reduce their
hiring.

e Additionally, many Ph.D. graduates may also
struggle with imposter syndrome, feeling like
they are not qualified or experienced enough
to apply for certain jobs. This can lead to a
lack of confidence in job interviews and a
reluctance to apply for certain positions.

e  Choice of Ph.D. program: Most unemployed
Ph.D. graduates are known to have selected
programs and research topics in areas that
have no immediate benefit to the African
economy. Graduates are encouraged to
choose research topics and programs that
solve problems and issues related to daily
life.

Tips to help recent Ph.D. graduates avoid joblessness
and find fulfilling employment in their field of
expertise.

Completing a Ph.D. is a significant accomplishment
that demonstrates a high level of expertise and
dedication in a particular field. However, for many
new Ph.D. graduates, the challenge of finding
employment after graduation can be daunting. Here
are some tips to help recent Ph.D. graduates avoid
joblessness and find fulfilling employment in their
field of expertise.

e Networking: Building a strong professional
network can be a powerful tool in finding job
opportunities. Attend conferences, join
professional organizations, and reach out to
individuals in your field to build connections
and learn about job openings.

e Develop skills in high demand: While a Ph.D.
provides a deep understanding of a specific
subject, employers in the private sector may
also look for other skills such as project
management, teamwork, and
communication. Consider taking relevant
courses or online classes to develop these
skills.

e Consider alternative career paths: While
academia is a traditional career path for
Ph.D. graduates, there are many other
options available in the private sector,
government, and non-profit organizations.
Be open-minded to different types of job
opportunities and consider how your skills
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and knowledge can be applied in different
settings.

e Be proactive in your job search: Don't wait
for job openings to come to you. Be proactive
in your search by applying for jobs, reaching
out to recruiters, and attending job fairs.

e Be prepared for the job interview: Be
prepared to highlight your specific skills,
experiences, and achievements that make
you a valuable candidate for the job, and
practice for the interview, so you can
respond confidently.

e Getamentor: A mentor can provide valuable
guidance and advice on how to navigate the
job market and succeed in your chosen
career path.

e Volunteer: Be prepared to volunteer at
institutions that will help build your resume
and provide exposure for future
opportunities.

Reasons for the high unemployment rates of Ph.D.
graduates in some African countries

Today's economists point to three main types of
unemployment: frictional, structural, and cyclical.
Frictional unemployment is the result of voluntary
employment transitions within an economy. Frictional
unemployment naturally occurs, even in a growing,
stable economy, as workers change jobs. The subject
of graduate unemployment can be attributed to many
factors. But what is graduate unemployment? In
simple terms, it’s when a university or college
graduate is unable to find a job even after attaining a
high level of education. If you happen to fall under the
above definition, then this article is for you. In some
African countries, the unemployment rate has been
on a gradual rise from 2010 to 2022. This graduate’s
unemployment can be explained by several
contributing factors below:

1). Graduates Lack the Required Knowledge of
Seeking Jobs

The first major reason why a handful of graduates in
some African countries remain unemployed is not
because of the absence of job opportunities but
because of a lack of knowledge about seeking a job.
So many graduates often do not even bother to go on
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the job hunt, most just sit at home and wait for
newspapers or TV news to announce the presence of
a particular job vacancy. Others, who make efforts to
search for a job, often, give up after being rejected 1
or 2 times by employers. There are certain steps you
must take to search for a job; this involves preparing
yourself for the job market. Lack of knowledge among
job seekers may hinder employment opportunities.
The employment sector has experienced upheaval
over recent years, with job seekers struggling to
understand the best approach to securing
employment. Employment seekers should consider;
working with a specialized recruitment firm and
considering temporary opportunities, Network in-
person and online to gain exposure, research what
industries and professions are hiring, and target their
education and skills to these areas, Stay after applying
for a job because staying in touch will demonstrate
your enthusiasm, although ensure that you do not
pester.

2). Entrepreneurship Is Out of the School Curriculum

Entrepreneurship is not embedded in most school
curricula. Most schools only focus on how to educate
students to have good GPAs to be viewed as top-
performing schools to attract more students. When
students enroll to study in a particular field, all they
are told is the type of companies they can work for.
For example, a student studying journalism at the
university would be told they could work in a
newsroom to become a journalist. This only program
the minds of students that they can only become
journalists (employees) for a media house after
graduation. Instead, there are many entrepreneurial
openings for Journalism students such as blogging,
web designing, content writing, copywriting, video
blogging, skit making, etc. that are often not taught in
schools. This often results in the students remaining
unemployed after graduation. Self-employment is like
a fling- you offer your specialized services to clients on
a project basis and then move on to the next one. But
entrepreneurship is like a committed relationship -
you build and scale a business to create value and
generate revenue beyond your efforts.
Entrepreneurship can solve the unemployment
problem in Africa by providing employment
opportunities for the unemployed. Entrepreneurship
has the potential to <create employment
opportunities, increase economic growth, and spur
innovation.
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3). Lack of Employability Skills

Several graduates in some African countries remain
unemployed because of the lack of employment skills.
Employment skills are skills that employers or
companies are looking for in a job applicant. Most
employers do not care about your certificates; all they
want is for you to get the job well done. Common
employment skills every graduate should acquire to
be able to arm themselves for the job market include;
communication, ICT, writing, creativity, problem-
solving, teamwork, leadership, customer service skills,
marketing skills, data analysis, etc. The good news is
that the above-listed skills can be acquired online for
free through major social media platforms such as
YouTube, Facebook, etc. Employability skills
(sometimes called 'soft' skills) refer to a set of
transferable skills and key personal attributes that are
highly valued by employers and essential for effective
performance in the workplace. Most African Ph.D.
graduates lack practical employable skills. These skills
boost employment prospects, enhance job
performance, open up more career options, help
people become more flexible in changing work
situations, and boost job happiness. As a result, it's
essential for people to acquire and maintain their
employable skills through formal education, training,
and work experience.

4). Quality of Training Not in Line with Society’s
Needs

Another major reason why most graduates remain
unemployed is that, the qualities of training or
education offered are not in line with society’s needs.
Outdated curriculum, poor teaching methods, lack of
internship experience opportunities, and lack of
practical real-life experiences are major reasons for
the poor quality of training. Most employers are
looking for youths equipped with skills such as civil
engineering, computer engineering, blockchain
technology, artificial intelligence, data science, data
analysis, cyber security, software development, digital
marketing, sales, project management, etc. Most
youths remain unemployed because they lack any of
the required skills that are needed to drive an
economy; instead, they know areas such as the
scramble for Africa, the scramble for some African
countries, the causes of the First and Second World
Wars, etc. Note that, one is not saying this knowledge
is not important, but note that no employer wants to
employ you to come to tell them how the scramble for
Africans began. Most Ph.D. level graduates do not
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orientate their research toward the societal and
economic issues of Africa. Some Ph.D.-level students
research issues related to ancient or Western
countries. The fear of not graduating or being
arrested also prevents Ph.D. candidates in Africa from
researching government failures and the issues
affecting their country due to poor governance.

5). Lack of vocational and technical skills

The main aim of vocational training schools is to equip
youths with skills that prepare them to start a
business or pick up jobs easily after graduation.
However, very little emphasis has been laid on the
marketing and promotion of vocational and technical
programs in some African countries. Many youths and
parents often see vocational and technical education
as schools meant for children who are not smart
intellectually. This thinking pattern has a long way to
go before it is erased from the minds of most African
countries. As an unemployed graduate, take a look
around you, and you will notice that not a single
graduate from a vocational or technical school is
unemployed. They are rather the ones providing jobs
in the economy. Many employers are increasingly
concerned with finding applicants with relevant skills
rather than those who simply possess credentials. It's
important to showcase your unique talents on your
resume. Having a Ph.D. and lacking these skills will
cause unemployment.

6). Voluntary unemployment

Some graduates have skills in domains that they
prefer to be self-employed because of the lack of
opportunities in their domain. Some graduates in
some African countries continue to remain
unemployed because they choose to further their
education. Pursuing further education is a good thing;
however, note that if you were unemployed with a
master’s degree due to a lack of skills or any working
experience, choosing to go for a Ph.D. degree would
still not change anything. You will still finish your Ph.D.
and still lack the skills and working experiences
employers are looking for.

7). Gender discrimination

Even though there has been a decline in gender
discrimination in Africa and some African countries at
large, however, gender issues still exist in some
communities or areas. Female graduates often find it
hard to get a job in some rural areas where women
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are not allowed to participate in the decision-making
process. The results revealed that women were more
likely than men to be unemployed or underemployed.
Women's share of the total informal workforce is
higher than men's share, and they (women) are more
likely to do unpaid household chores than men
(Simonetta Longhi, et.al 2017). Most Ph.D. female
graduates are less employed because of family
reasons (marriage, kids, husband's decision, etc.)

8). Culture and Religion is a factor

A major way that religion influences economic
distributions is through its effect on inequality beliefs.
Internationally, different forms of religion shape
different preferences for redistribution, which in turn
shape actual levels of redistribution (Guiso, Sapienza,
and Zingales 2003). Specific cultures or religions will
only want to recruit Ph.D. holders belonging to their
cultural or religious groups creating an
unemployment gap. Religion and culture affect
economic decision-making by establishing social
standards and shaping individual personalities. Firms
located in communities with higher cultural beliefs
and religiosity tend to adhere to ethical norms that
favor them and, hence, will only want to recruit
members of their culture or religion. Some youths
remain unemployed after leaving the university
because they believe prayers alone will give them
jobs. You need God to guide you and bless the works
of your doings, prayers without work result in nothing.
Going to church 7 days a week, praying 4 hours a day,
and making no effort to have skills, get a job, or start
a business would result in you being unemployed.

9). Overdependence on Government jobs/ public
entrance examinations.

Overdependence on government jobs or government
Concours can also be a major factor in massive youth
unemployment among graduates. Many youths both
from rich and poor backgrounds often deny
themselves the ability to start their own business or
work a part-time job because they have God Fathers
who can assist them get a government job. Others
with the desire for job security often at times depend
on passing a government concurs.

10). High Competition in the Job Market
There is high competition in the job market in some
African countries. As there are many unemployed

graduates and fewer career openings in the country,
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this has resulted in high competition in the job
market. The downside of this high competition is that
employers often want to hire qualified persons who
are willing to work with the minimum paycheck. The
high competition can only be reduced when youths
begin to embrace entrepreneurship and see
themselves as business and job creators and not job
seekers.

11). Disability barrier

Finding employment presents difficulties for recent
graduates with disabilities. This is because there isn’t
enough infrastructure that is accessible and there isn’t
enough knowledge about handicap difficulties. Some
disabled persons cannot access their physical
environment, and the lack of relevant assistive
technology (assistive, adaptive, and rehabilitative
devices), and negative attitudes of people towards
disability also affect the employment of disabled Ph.D.
graduates.

12). Language barrier

Language barriers have been a major obstacle to
unemployment among many graduates. Some African
countries are indeed bilingual countries with English
and French as major languages; however, the reality
is that not all youths can speak or communicate in
both languages. This often results in unemployment in
that a youth might qualify for a particular job but
won’t be able to get employment because of the
language barrier. Limited language skills make it
harder to be aware of labor rights, and safety
standards, or report unsafe conditions. Traffickers
often seize on language barriers as a way to coerce
and control victims. Language barriers affect the
employment of graduates because specific companies
and organizations have their own preferred language
of employment.

13). Poor Governance, Tribalism,
Ethnocracy and Corruption

Nepotism,

Graduates occasionally struggle to get employment
due to tribalism, ethnocracy, corruption, and
nepotism. This is especially true in the public sector,
where positions are frequently given to cronies and
kin of the ruling class. Graduates may be required to
pay bribes or have connections to secure
employment, which can be a barrier for many. In the
private sector, the challenge is even greater for
female graduates, as many are required to offer their
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bodies in exchange for a job offer. In some cases,
employers may prioritize candidates from their tribe
or family members over more qualified candidates.
Corruption, the implementation of unfair policies, and
deception are examples of poor governance. The
effects of poor governance are a failed state, poor
economic growth, unemployment, and an increased
corruption rate.

14). Uncompetitive salaries / Low salary

The reason some Ph.D. graduates remain unemployed
is due to the low salary wages paid by most
employers. Most private sectors pay very low salaries
for Ph.D. graduates. In some cases, the salaries for
Ph.D. graduate lecturers are as low as $4 per hour, and
they might only have 10 teaching hours a week. For
example, in the social sciences sector, there are so
many unemployed graduates, this can be linked to the
low wages often paid in this sector. Some, if lucky, can
start a job with a salary as low as $150 per month.
With the high cost of living, especially on
transportation, feeding, housing, etc. This often
discourages many graduates from taking on such job
openings.

15). Recognition of Credentials

Most public institutions do not recognize credentials
from foreign universities. This is due to the lack of
expertise in the review committee for foreign
credentials evaluation. There is limited knowledge in
the understanding of accreditation by international
agencies recognized by both the governments of the
concerned countries and the Council for Higher
Education Accreditation (www.chea.org). African
countries should introduce an independent foreign
credential evaluator at the national level who knows
international accreditation. Some of these Ph.D.
graduates remain jobless because their credentials
have not been approved by the governments of their
countries.

16). Immigration Issues

Migration brings with it “many complex challenges,"
said UN former Secretary-General Kofi Annan. The
issues include human rights, economic opportunity,
labor shortages and unemployment, the brain drain,
multiculturalism and integration, and the flow of
refugees and asylum seekers. Migrants are often
faced with the challenge of being accepted by host
communities, hence the difficulties in communal

6

integration, harmonious living, commerce, cultural

practices, religious beliefs, language barriers,
agricultural practices, economic activities, social
integration, pastoralism, and others. Once not

accepted in a foreign country, it is quite challenging to
seek a job opportunity. There are also problems with
the recognition of credentials for migrant workers.

17). Refusal to Volunteer

Volunteerism is the act of contributing free labor to
conduct community service or support a nonprofit
organization. It is the principle of donating time and
energy to a greater cause. Volunteers help change the
lives of those in their community as a social
responsibility rather than receiving a financial reward.
Volunteerism helps you feel part of a community, or
organization, helps you feel better about yourself by
improving your self-esteem and confidence, helps you
share your talents, learn new skills, and create a better
work-life balance. help combat stress, loneliness,
social isolation, and depression, help you build your
curriculum vitae CV, and build your experience in a
particular field. Most African Ph.D. graduates are
passionate about making money and place less value
on building their CVs and experience.

18). Poor / Lack of Infrastructure

The lack of infrastructure is a tool contributing to
expertise unemployment. Graduates with specific
fields with a lack of infrastructure to exercise their
expertise end up unemployed. For example, a
graduate in a field like Molecular Forensics in a
country with less than 5 institutions offering that
service most likely will end up unemployed. When
these infrastructures are not operating properly, the
chain of production is disrupted. This disruption
hinders development, which causes economic deficits
and, in turn, brings low standards of living. Poor
Transportation and Logistics: Africa's transportation
and logistics infrastructure is inadequate, leading to
poor connectivity between production centers and
markets. This results in increased transportation
costs, long lead times, and difficulties in accessing raw
materials and finished goods.

19). Brain drain

Brain drain is a slang term that alludes to the loss of
human capital from one area to another or from one
industry to another. Brain drain usually happens when

skilled individuals and professionals leave their home

www.igresearchjournal.com


http://www.chea.org/

s

= 1Q RESEARCH

RNAL

countries (in most cases, developing nations) and go
elsewhere to take advantage of better opportunities.
The migration of skilled personnel in search of a better
standard of living and quality of life, higher salaries,
access to advanced technology, and more stable
political conditions in different places worldwide
affects employment. Skilled Ph.D. graduates will reject
opportunities  because they are comparing
themselves with their peers in developed countries.
Some organizations prefer foreign Ph.D. holders in
specific positions to nationals with the same
qualifications and expertise. The private sector
believes it's a marketing advantage. For example,
consider recruiting an American expert for a position
that can be handled by a fellow African expert. African
roads and infrastructure are built by Chinese,
Americans, and Europeans, whereas we have
qualified graduate engineers.

20). Lack of Working Experience

Specific organizations are interested in hiring Ph.D.
graduates with working experience and years in the
employment market. Some organizations will only
hire a person with five to 10 years of working
experience and a young unemployed Ph.D. graduate
will not qualify due to lack of years of work
experience. Unemployment is caused by various
factors such as; technological change, a decline in the
labor force, and geographical immobility. Effects of
unemployment include fluctuating  workforce
makeup, personal stress on the employee, and
reducing overall spending in the country. Without
practical experience, job seekers may struggle to
demonstrate their ability to perform the tasks
required for a particular job. This can lead to a higher
rate of unemployment for those lacking practical
experience.

Conclusion

These are just a few of the causes behind the
unemployment rate in some African countries with
Ph.D. graduates. To overcome these issues and
expand graduate employment possibilities, the public
and private sectors must collaborate, Ph.D.
candidates should enroll in areas with high
employment, and candidates should have specific
employable skills and study programs that will help
their local communities. Measures to solve
unemployment problems include changes in
industrial techniques, policies regarding seasonal
unemployment, changes in the education system,
expansion of employment exchanges, more
assistance to self-employed people, emphasis on full
and more productive employment, an increase in
production rate, and more importance to
employment programs.
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