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Abstract
The case study Dayax Power Supply is a wholly owned private Limited Company
offering electric services, particularly in the public and private sectors throughout the
Beled Weyne town and all Hiran Districts (Saney, 2021).
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T In both developed and developing countries, procurement is increasingly recognized
Organizational Target

because the most essential in commission delivery and it accounts for huge
proportion of total expenditures. because of the colossal amount of cash involved in

Received: government procurement and therefore the incontrovertible fact that such money

3103, 2022 comes from the general public, governments have committed substantial resources;
Somalia included, towards implementing different strategies so as to enhance

Accepted: organizational performance in Government agencies to create them efficient,

02 04, 2022 effective, accountable and transparent, the study established that majority of the
respondents indicated that company strategy leads to quality goods and services

Published: being offered by suppliers to the organization, this was supported by majority of

27 04, 2022 respondents at 62% who strongly agreed and 38% of the respondents who agreed

with the statement.

Further, the study established that majority of the respondents indicated that
strategic procurement facilitates organizational performance at Dayax Power Supply,
this is illustrated by 48% of the respondents who strongly agreed and 46.66% of the
respondents who agreed respectively. However, there were a small number of the
respondents who were represented by 3% who were not sure whether strategic
procurement facilitates organizational performance.
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1. INTRODUCTION

In the overwhelming majority of organizations,
procurement has evolved from a transactional
functionto one which is contributing to the
present and future health of the organization,
Procurement teams have done this by adopting a
strategic approach to managing procurement
consistent with, procurement comprises the
actions taken by the purchasing organization to
integrate supply chain so as to scale back costs and
time and increase productivity. Strategic
procurement sets out the means by which
procurement  policy  objectives are achieved
through prioritized action plans. (Adu, p. 666; Adu)
In the view of Calendar and Matthews strategic
procurement management could be a knowledge
area thatmustdo with selecting vendors,
negotiating their terms still as working towards
managing the continuing relationships  with

them. to boost an organization’s

performance, there's a desire to concentrate
on factors internal to the
organization additionally to the organization’s
structure. (L, 2011)

Resource-based theory and its extensions with
their specialize in firm resources and capabilities
can provide the suitable theoretical lensto look
at how factors internal to a corporation is a source
of competitive advantage, a corporation can only

gain advantage and achieve superior performance

when it's the proper capabilities represent ability

2

of the organizationto mix efficiently variety of
resources to have interaction in productive activity
and attain a specific objective. in step with Thai
(2005), every organization that purchases goods or
services must have effective standard
procurement procedures, the methods they use to
amass those things required for a corporation to
supply goods/services to its clients, these
procedures should cover all aspects of the
procurement cycle, including the choice of the
supplier, contract negotiations, order placement
and payment and may ensure appropriate service
delivery. (L, 2011)

Each procurement activity regardless of size or
scope, impacts in a way on the environment during
which the approved organization operates,
strategic approach to procurement allows an
approved organization to think about longer-term
goals, like maintaining competitive and efficient
supply markets, consequently, the flexibility of the
PSM function to contribute to corporate success
is widely known in practice nowadays.

Today, firmshave to strategically acquire the
materials and services which will enhance their
ability to satisfy their ~ customer’s needs.
Therefore, it's important to look atthe role of
strategic procurement within the realization of
corporate goals, the aim is to direct all activities of
the purchasing function toward
opportunities per the firm’s capabilities so as to
realize its

long-term

goals. Thus, a strategic purchasing function can
www.igresearchjournal.com
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help to extend the firm’s ability to be competitive.

(Carr, A.S. & Pearson, J., 2002)

Institutions are composed of cultural-cognitive and
regulative elements that, along with associated
activities and resources give desiring to life, he
further explains the three pillars of institutions as
regulatory, normative and cultural cognitive; the
regulatory pillar emphasizes the utilization of
rules, laws and sanctions as enforcement
mechanism, with expedience as basis for

compliance. (Pillet,M., Bronet, V., Maire, L.

Benchmarking International Journal., 2005)

The normative pillar refers to norms (how things
should be done) and values (preferred or
desirable), social obligation beingthe idea of
compliance. The cultural-cognitive pillar rests on
shared understanding (common beliefs, symbols,
and shared understanding), this theoryis
incredibly important when it involves the
implementation of strategic procurement policy
and practices in organizations that serve the
general public.this can bea matter of
organizational culture and therefore the degree to
which the prevailing climate ina companyis
supportive of strategy and changes generally. In
other respects, this dimension includes the extent
to which there's support for strategic procurement
at senior levels ina corporationand also
the degree to which organizational processes and

structures support, or retard,the eventof
3

strategic procurement (Pillet,M., Bronet, V., Maire,

L. ”. Benchmarking International Journal., 2005)

Sutinen and Kuperan (1999) propounded the
socio-economic theory of compliance by
integrating theory with theories from psychology
and sociology to account for obligation and social
influence as determinants of individuals’ decisions
on compliance, according  to (Neely,
2005)psychological perspectives provide a basis
for the success or failure of organizational
compliance, also add that socio- theory postulates
that the organization is responsible to disclose its
practices to the stakeholders, especially to the
general public and justify its existence within the
boundaries of society, this theory, which focuses
on the link and interaction between a
corporation and therefore the society, provides a
sufficient and superior lens for understanding
government procurement system from this
theory we are able tounderstand the policy,
planning and strategic procurement
practices publically institutions and their influence
on service delivery to the society. (Pillet,M.,
Bronet, V., Maire, L. ”. Benchmarking International

Journal., 2005)

According to Moore (2004), spend analysis, centers
directly on the cash spent to
permit management to create adjustments
wherever they see fit. More specifically, spend
analysis has been defined as “an analysis of
expenditures along dimensions like style

of commodity or service and suppliers, number of

www.igresearchjournal.com
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contracts and expenditures, and other variables
showing how current money is spent on goods and
services performance. the info for spend analysis
can take many forms and originate from various
sources. because the definitions above illustrate,
spend data are often any money spent on the
procurement of products or services, or
maybe day-to-day business activities (Porter,
1985). The author further argues that data might
be taken from the private expense accounts of
senior management, the financial reports of
potential suppliers, or possibly the quantity of
contracts associated with a selected commodity,
Moore et al. (2004 cited in Irvine 2005), writes
that the information used for spend analysis can
“reveal targets of opportunity where altering
purchasing practices could end in significant
performance improvements or savings. Carteret al
(2003), asserts that by applying spend analysis to
business processes, procurement officials position
themselves to institute procedures and/or
checkpoints that deter and control random
spending. Random spending refers to any
expenses that haven't been incorporated into a
firm’s strategic purchasing plan.
While it's unrealistic to imply that each
one business-related expenses is foreseen, and
thus, planned for, by utilizing this system,
organizations are able toidentify and improve
their purchasing processes in areas where the
best benefit are often realized—where precisely

the change occurs depends on the actual company

and their long-range goals, (Moore et al., 2004

4

cited in Irvine 2005), Nevertheless, knowing
what to shop for and when to shop

Kai (2006) has opined that, strategic procurement
allows procurement officers to develop strategies
for handling suppliers to realize ongoing value for
money, and reduce the risk of poor performance
or non-delivery or non-availability. The author
continues to argue that strategic procurement
allows the procuring organization to focus effort
onthe propersuppliers and ensures their
supplier isn't managing them, he further argues
that strategic contracts, including enterprise
approved terms and language in key
clauses like liability, attrition, cancelation,
confidentiality and more, willmake sure
that public enterprises are assuredthat each
one legal, corporate and regulatory requirements
are met; reducing riskthe least bitlevels
particularly the financial penalties that may result
from loosely constructed contracts, Magnus
(2006), argues thata corporation practicing
strategic procurement stands to benefits from; an
overall reduction of quality costs by ensuring
that the chosen suppliers deliver a product or
service  thatdoesn'tneed  extensive internal
control, contribution to product and
repair innovation as most
innovations publicly institutions come from the
suppliers and buyers, reduce stock levels by
imposing a solid discipline on suppliers and enforce
it, In public enterprises, this may reduce the

operational cost emanating from stock holding

limits and other supplies thus helpingto

www.igresearchjournal.com
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extend flexibility of service to customer by
demanding it from partnered supplier through the
technological platform as an example Electronic
Data Interchange( EDI) and synchronized data
systems (Kiragu, 2012), from development point of
view, strategic procurement policies are
significant. Reducing poverty and attaining health,
education, and other objectives among the
citizenry requires that the limited public funds
available for public procurement of products,
services, and works are efficiently managed.
Generally, the efficient, effective and professional
application of strategic procurement strategies can
contribute towards sound management of public

expenditures (Hunja, 2003).

Efficient strategic procurement results in the
identification of major investment expenditures
that successively facilitates budgetary allocation
and decision-making of procurement
practitioners. it's difficult however, to check how
governments can deliver significant
improvements within the welfare of its citizens
without prudent management of public
expenditure that emphasize on effective and
efficient procurement policies. This recognition
therefore accounts partly for the increasing
concentration on strategic procurement processes
and practices and therefore the likely
consequences of their implementation (Adu,
2011). Furthermore, there's a growing
appreciation of the linkages between specific

2. METHODOLOGY

public enterprise objectives and strategic
procurement practices. as an example, strategic
procurement issues are often a central focus of
programs to house corruption andto make
sure that appropriate  entrusted power for
personal gain by public officials are curbed
(Everett, et al. 2005).
According to Kiplagat (2012); strategic
procurement activities are assuming growing
access to international markets. International
trade negotiations, whether bilateral, regional, or
multilateral—are an instrument through which
governments in developed and developing
countries address the terms upon which
international companies can compete in domestic
public procurement markets. Strategic
procurement during this sense, increases donor
trust publicly systems and helps improve in donor
funding, grants and loans, and foreign direct
investment in developing countries, on monetary
income, there's creation of employment
opportunities, growth of savings, growth of
investment, fostering of domestic and export-
oriented production, addition to national income,
rise within the volume and speed of economic
activities. Ifit'staken to consideration in an
objective way, delay in proposal implementation
by one day ultimately results into a large loss to
the financial system in terms of 1 or more of the

above influences acting simultaneously (Adu;

2011).

Kerlinger (1969) contends that an
exploration design could be a strategy utilized by a

www.igresearchjournal.com
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researcher in collecting and analyzing data so as to
answer the research questions or the research
hypothesis. This study adopted a descriptive
survey design. per Orodho (2003), a descriptive
survey could be a method of collecting information
by interviewing or administering a questionnaire to
a sample of people. He further contends that the
aim of survey is to explain a part of the population
(sample) on the premise of which data are going to
be collected.

Kothari (2001) postulates that descriptive survey
design is preferred because it is economical in
terms of time, it is possible and easy for the
researcher to obtain current factual information
from the employees in the organization and it is a
cheaper method of studying the organization and
coming up with accurate and deeper findings.

Target Population Stratification.

Population defines as the full set of cases from
which selected a sample to represent whole of
units, or population refers to the entire group of
people, events, or things of interest that the

researcher desires to investigate.

The population on focus in this study comprised
the employees of Dayax Power Supply head office,
which has a population size of one hundred and
ten employees (110), the employees are
distributed in five (5) distinct departments, this
target population was picked purposively, based
on departments since they have the knowledge on
the study area. The table below shows the

stratification of each department.

Department Target population Percentage ‘

Human Resource 10 9.09%

Procurement 16 14.55%

Finance 12 10.91%

Customer care & Marketing 30 27.27%

Technical department 42 38.18%

Total 110 100%
Sampling refers to the method of heterogeneous, the researcher also
choosing variety of peoplefor a study in used proportional sampling so as to

such some waythat the individuals selected
represents the big group from
which they're selected to constitute a structured
sample, the researcher used stratified method

since  population to be sampled was

produce greater precision geared to bring
about proportionate stratification whereby each
stratum had the identical sampling.

The population was stratified into a number of

strata and sample item were selected from each

www.igresearchjournal.com
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stratum. Stratification aims to reduce standard
error by providing some control over variance.
The researcher used a sample of fifty -five (55)
employees which constituted 50% of the whole
population under the study which is one hundred
and ten (110) employees. The researcher selected
(50%) of the target population to act as the sample
size, since it has been argued that a sample size of
at least 10% of the target population is adequate
for a descriptive survey study (Patton, 2002).

This study will be conducted through
guestionnaire design as the main tool for collection
data, and questionnaire according to Sounders
(2009) is defined “technique of data collection in
which each person asked to response the same set
of questions in a predetermined order.” Because
questionnaire minimizes time and effort required
from responders. In addition, it could generate
high number of data compared to methods; it’s
therefore suitable to provide focal point of this
study. The questionnaire was adopted from Ashby

(2008).

The selection for this tool will guide by the nature
of data to be collected, the time available as well
as by the objectives of the study. | intend to use
closed ended and open-ended questionnaire of
study. This enables to balance between the
quantity and quality of the data collected from the
selected organizations and provide more

information about organzations.

In collecting primary data as it provides efficient

way of collection responses from a large sample

size. The other reason, | will use the questionnaire
for this study because the population is literate.
Time constraints and information needed can be

easily descried in writing Oso & Onen (2008).

validity is that the degree to which a test measures
what it targets to live. Cook and Campbell (1979),
postulate that validity is that the best available
approximation to the reality and falsity of a given
inference, proposition or conclusion. during
this study, the researcher adopted two varieties
of validity: content validity and face validity. within
the first instance, for research instrument to be
considered valid the content selected and
included within  the questionnaire must be
relevant to the variables being investigated.
Moreover, face validity which is usually employed
in research of this sort was applied to work out if
the tool measured whatit had been alleged
to measure. to determine the validity of the
research instrument, the researcher sought
opinions of experts especially the supervisors to
administer their opinions on whether or not the
instrument met this criterion. This concurs with
Carmine and Zeller (1979), who have argued that
validity is assessed using expert opinion and
informed judgment, on the other hand,
reliability, in line with could be a measure of the
degree to whicha searchinstrument vyields
consistent results onthe info after repeated
trials. so asto ascertainthe reliability of the
instruments the researcher used Cronbach’s Alpha
formula which measures the
inner consistency. the  worthof the alpha

www.igresearchjournal.com
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coefficient ranges from 0-1 and
should be accustomed describe the reliability of
things extracted from dichotomous and or multi-
point formatted questionnaires or scales. the

next value shows a more reliable generated scale.

3. RESULT

Strategic procurement and Organizational

Performance

For a strategy to be important and
sustainable, it has to give the implementing
organization an edge in terms of
productivity, competitiveness or
performance (Kiplagat 2012), respondents
were required to rate their level of
agreement on the effect of strategic
procurement on Dayax power Supply’s
performance. The respondents were guided
to respond through various statements,

which depict various strategic procurement

practices.

Strategic Procurement and quality of goods and
services

The above indicates that 62% of the respondents
agreed and another 38% strongly agreed that
strategic procurement leads to quality goods and
services which are offered by suppliers. Since
strategic procurement is one of the primary
functions of procurement process, it implies that
there is need for adoption of strategic
procurement in public enterprises in order to
acquire quality goods and services Basheka

(2004).
8

Cooper and Schindler (2008) have indicated 0.7 to
be an appropriate reliability coefficient.
The test was run using SPSS software which gave
0.856, implying that the instrument was consisted

and reliable

www.igresearchjournal.com
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Strategic Procurement and Efficient Delivery
of Services

Table 4.6 shows that the highest percentage
48.88% and 46.66% of the respondents
strongly agreed and agreed respectively that
strategic procurement facilitates efficient
service delivery by an organization to the
public. Only 3% were not sure about this
assessment. This implies that with a good
strategic procurement plan, Dayax Power
Supply can efficiently and effectively enjoy
improved delivery of services to its citizens and
hence improve her organizational
performance. This is in agreement with
Wogube (2011), in his study on procurement
planning and Performance in public Enterprise
in Uganda. The small number of respondents
represented by 4.44 % can be attributed
probably to ineffective communication of the
company’s policies to all its employees.

Employee Competency (training) and
Organizational performance

The study sought to determine the extent to
which  employee competency influence
organizational performance at Dayax Power
Supply, majority (53.3%) of the participants felt
that employee competency influenced
organizational performance. Another 28.9%
agreed that their competence influenced their
performance. However, 4.4% of the
respondents were not sure, whilel3.3%,

strongly disagreed with the statement. This can

be attributed to some older employees who see
training as a change agent and have to resist
training because of wanting to retain the status
quo.

Nevertheless, cumulatively; majority of the

participants support the statement that staff

development, management courses, training

in skills on procurement affect
organizational performance. These finding are
in line with guidelines by World Bank (2000) on
procurement which indicated that there was a
strong relationship between staff training and
efficient service delivery in the public sector
where it was observed that the persons with
higher competency and professional training
provided efficient services as compared to
their counter parts with low levels of training.
Therefore, it can be concluded that employee
competency which is as a result of training is a

key ingredient of organizational performance.

www.igresearchjournal.com
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Strategic Procurement and Maximum Value
for Money in Expenditures.

From above, 51.11% and 40% of the
respondents strongly agreed and agreed
respectively that strategic Procurement helps
to achieve the maximum value for
expenditures on services to be delivered. Only
4 respondents (8.89%) were not sure whether
procurement planning helps to achieve the
maximum value for expenditures on services to
be delivered. Basing on the highest percentage
of respondents, it implies that a strategic
procurement enables the entities to achieve
maximum value for their expenditures. This is
exactly what Bauld and Guinnes (2006) found
out in “Value for money, summit buyers”. They
argued that strategic procurement eliminates
or minimizes wastage and gives the

procurement unit maximum value for money.

Integration of ICT in Strategic
Procurement and organizational
performance

Majority of the respondents (60%), strongly
greed that the integration of ICT in strategic
procurement influences organizational
performance at DPS. Another 22.22%, of the
respondents agreed that the integration of ICT
in procurement practices and functions
influence organizational performance, however
there were a sizable number of respondents

represented by 7% who were not sure of what

10

influence integration of ICT in procurement
functions had on organizational performance. A
negligible per cent of 1% of cent of 1% of
respondents disagreed with the view that ICT
integration in procurement functions indeed
had an influence on organizational performance
at Dayax Power Supply, this therefore implies
that the integration of ICT in strategic
procurement has a positive effect on the
performance of Dayax Power Supply This
concurs with Kilonzo (2014), who in her study of
procurement best practices and organizational
performance among the commercial banks in
Somalia found out that those organizations
which do not integrate ICT in their procurement
function do not benefit from the indicators of
organizational performance: advantages of
reduced cost, of holding stock, reduced paper
work, increased transaction effectiveness,
increased quality of goods and services,
reduced lead times and improved quality of
decision making, respondents disagreed with
the view that ICT integration in procurement
functions indeed had an influence on
organizational performance at Dayax Power
Supply, This therefore implies that the
integration of ICT in strategic procurement has
a positive effect on the performance of Dayax
Power Supply This concurs with Kilonzo (2014),
who in her study of procurement best practices
and organizational performance among the
commercial banks in Somalia found out that

those organizations which do not integrate ICT

www.igresearchjournal.com
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in their procurement function do not benefit
from the indicators of organizational
performance: advantages of reduced cost, of
holding stock, reduced paper work, increased
transaction effectiveness, increased quality of
goods and services, reduced lead times and

improved quality of decision making.

11
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Correlation between Strategic
Procurement and Organizational
Performance

As per the response above, it is indeed a
confirmation that strategic procurement
practices have a correlation with
organizational performance. Majority (53.33%)
of the respondents who strongly agreed that
there is a relationship between demonstrated
this, strategic procurement and organizational
performance. Another 38% of the respondent

was in agreement with the statement, while

4. CONCLUSION

The study established that majority of the
respondents indicated that company strategy
leads to quality goods and services being
offered by suppliers to the organization. This
was supported by majority of respondents at
62% who strongly agreed and 38% of the
respondents who agreed with the statement.

Further, the study established that majority of
the respondents indicated that strategic
procurement facilitates organizational
performance at Dayax Power Supply, this is
illustrated by 48% of the respondents who
strongly agreed and 46.66% of the
respondents who agreed respectively.
However, there were a small number of the

respondents who were represented by 3% who

were not sure whether strategic procurement

12

5% respondents representing 11.11%, of the
respondents were not sure whether strategic
procurement had any relationship with
organization performance in Dayax Power
Supply, hence, the study concludes that there
was a relationship between strategic
procurement and organizational performance,
this is in concurrence with Johan, (2006) who
came up with slogans like; “he who fails to plan
for service delivery, plans to fail delivering
services to the public, indeed service delivery is
one of the measurements of organizational
performance while procurement planning is
part of strategic procurement.

facilitates organizational performance.

On whether strategic procurement achieves
maximum value for money in expenditure for
goods and services for the company, it was
established that majority of the respondents
strongly agreed represented by 51.11%, and
40% of the respondents agreed with the
assertion that strategic procurement achieves
maximum value for money for the
expenditures of the company. Minority of the
respondents represented by 8.89% were not
sure with that assertion.

Moreover, the influence of ICT on
organizational performance at Dayax Power
Supply was investigated as part of strategic
procurement. It was established that 60% of
the respondents strongly agreed while 22.22%

of the respondents agreed respectively that

www.igresearchjournal.com
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indeed the integration of ICT in strategic
procurement has appositive influence on
organizational performance. However, 15.56 %
of the respondents were not sure of the effect
of the integration of ICT in strategic
procurement on organizational performance.
This implies that the majority of the
respondents confirmed that the integration of
ICT in strategic procurement influences
organizational performance at Dayax power
Supply. This findings with that of Lancioni
(2000), whose findings revealed that
Information communication Technology in
procurement, enhanced procurement service
delivery and improved procurement efficiency

attaining overall organizational performance.

» The study also found that there exists a
significant relationship between strategic
procurement and organizational
performance. This was indicated by
53.33% of the respondents who strongly
agreed that there is a relationship
between strategic procurement and
organizational performances, followed by
38% who were in agreement with the
statement. However, 5% respondents
representing 11.11% were not sure
whether strategic procurement had any
relationship with organization
performance in Dayax power Supply ,
hence, the study concludes that there is a
relationship between strategic

procurement and organizational
13

performance, First, DPS had adopted
strategic procurement in her procurement
activities and this has brought with it
positive impacts such as reduced costs,
competition among suppliers thus making
them provide the best product or service
to the organization, Strategic procurement
at DPS has also promoted improvements in
quality outcomes through provider
innovation and configuration and has
stimulated coordination of the sourcing
and other departments of the
organization, however, strategic
procurement at DPS on the other hand has
been linked to corruption in the
procurement process thus lowering
efficiency,

on challenges facing procurement at DPS,
the study concludes that the organization
is faced with serious challenges which
have hampered the influence of
strategic procurement in the performance
of the organization.

Unprecedented changes and volatility in
the technological environment, lack of
requisite skills in employees to undertake
strategic procurement, lack of
management commitment to strategic
plans and inadequate adherence to
formulated strategies are some of the
serious challenges which have impeded
the implementation of  strategic
procurement at DPS, however,

www.igresearchjournal.com
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cooperation and teamwork during
implementation, and lack of finance in

implementing strategic procurement plans
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